Other News from OWB
COVID 10 hindered our ability to deploy volunteers to disasters as we have previously done in Dominica and The
Bahamas following hurricanes Irma, Maria and Dorian. In the last two years we pivoted to our second mandate
which is capacity building for water and wastewater utilities in developing countries. Below are a few of the
services we have, or are in the process of, providing.
Haiti initiative
OWB is part of the Rotary International HANWASH initiative. The audacious goal of HANWASH if to provide potable
water to all residents of Haiti by the year 2030. Rotary has an exemplary record on humanitarian projects and
was widely successful in assisting worldwide in the eradication of smallpox through vaccination programmes.
OWB’s role is capacity building. To date we have provided virtual workshops on Non-Revenue Water which is a
critical component of the in initiative as NRW has been running as high as 90% in some communes. Right now
there are pilot projects in 7 communes, ranging from establishing a water supply and distribution network to
repairing and improving the existing systems, installing meters, and fixing leakage. Apart from future technical
training part of our mandate is to work towards sustainability. We are documenting and creating a bank of SOPs
that can be used throughout the country as the project expands. Board member Madeleine Butschler heads up the
SOP project as well as sitting on a number of the HANWASH Committees
Incident Command System (ICS) Training
ICS is the disaster response system most commonly used in disaster response in North America and other parts of
the world. Volunteer Greg Solecki, who is one of Canada’s leading disaster experts and an Incident Commander has
to date trained nearly 300 participants from water and wastewater utilities in the Caribbean and a further 80 in
South America in Level 100. We have recently received funding from the International Development Bank to
deliver ISC training for Levels 200, 300 and 400 in Jamaica, Barbados and The Bahamas. We will also be delivering
ICS training for Polish water utilities.
Laboratory Training
One of our most active volunteers arranged training for Lab Technicians working for DOWASCO, the Water Utility
in Dominica. Their old lab was destroyed in the hurricane that hit the island in 2017 and the new lab was due to
open but with inexperienced technicians Ian arranged and co-taught a 10 week training programme which
included live video showing Canadian technicians from the Durham Region demonstrating correct procedures
Certification and Training
Grateful thanks to Mike Gosselin, Mike Ippen and Mike Firlotte who all delivered virtual Exam Preparation training
for Water Treatment, Water Distribution and Wastewater Treatment over a 12 week period.
OWB is partnering with Water Professional International (Formerly ABC) and Global Wastewater International
headquartered in Nairobi, Kenya to pilot test certification and training in Asia and Africa. The goal is to establish
standards and reliable proficiency in operations We will be delivering this initiative in conjunction with a
wastewater project in Sabah, Malaysia and with Nakuru Urban Water and Sanitation Company in Kenya.

SOPs

Volunteer Marcel Misuraca has with the help of many on his Committee, including colleagues in the Caribbean put
together around 200 SOPs that will be given away to utilities in developing countries. His Committee is presently
reviewing and updating content and putting all Sops into an OWB format. The Committee will also assist recipients
to customize to their own utility.

This is just a small number of initiativeson which OWB is working. We welcome new
Committee members, especially if you have experience as a trainer. We guarantee a really
rewarding experience. Please contact us through info@operatorswithoutborders.org

